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&RPPXQLW\�DFWLRQV�FDQ�LQFOXGH�

�� Writing a letter to the newspaper or posting information on social media 
WR��H[SRVH�D�SUREOHP�IDFHG�E\�WKH�FRPPXQLW\��

�� Writing a memo to a councillor or business to complain and demand 
some action to solve a problem.

�� 6WDJLQJ�D�PDUFK��DQ�RFFXSDWLRQ�DQG�RWKHU�IRUPV�RI�GHPRQVWUDWLRQV��WR�
force a councillor or company to respond to your demand.

�� Taking a legal case to force the municipality or company to make a 
change

*RYHUQPHQW� RI¿FLDOV� DQG� � FRPSDQLHV� JHQHUDOO\� LJQRUH� FRPPXQLW\� FRP-
SODLQWV��)RU�H[DPSOH��WKH\�GRQ¶W�UHVSRQG�WR�OHWWHUV��DQG�ZKHQ�WKH�FRPPX-
nity forces them to address the issue, they delay their response with use-
less meetings. When the community takes them to court, they bring in their 
ODZ\HUV�WR�GHOD\�WKH�FDVH�DQG�PDNH�LW�WRR�H[SHQVLYH�IRU�WKH�FRPPXQLW\�WR�
continue with the court case.

Government and business companies can do this because they are power-
ful. They have access to large amounts of money to hire lawyers, research-
HUV�DQG�PHGLD�SURIHVVLRQDOV�WR�¿JKW�WKH�FRPPXQLW\��7KH\�DUH�YHU\�SRZHUIXO�
and the community seems to be weak.

But community groups can build power. Building power means building 
strong organisation, formulating wise strategies (goals and plans) and us-
ing clever tactics (actions that weaken the opponent and build community 
power).

4.1 Powerful communitY action 4.2 organisation

A powerful organsation is one where members are active and responsible for 
making decisions and for implementing decisions. 

A powerful organisation is democratic and built through membership education, 
ZMO]TIZ�UMM\QVO[�\W�ZMÆMK\�IVL�XTIV�VM_�IK\QWV�IVL�UW[\�WN�ITT ��_Q[M�[\ZI\MOQM[�
and clever tactical actions.

An organisation run by an individual or an executive committee acting on its 
own, easily breaks down in a moment of crisis and is easily divided.
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Formulating a strategy for community change will not bring about change. 
Change arises from strong, persistent and clever community action. 

7KH�DFWLRQ�FRXOG�EH�D�VLPSOH�OHWWHU�WR�WKH�QHZVSDSHU��D�PHPR�UHTXHVWLQJ�D�
response from the municipality, a march by the community to the mayor’s 
RI¿FH��RU�D�PLOLWDQW�FRPPXQLW\�EORFNDGH�WKDW�FORVHV�GRZQ�WKH�DFFHVV�URDGV�
to the site where the mine is blasting.

But we have to choose our actions carefully. More often than not, the com-
munity group is small and weak in the face of big and powerful government 
departments or companies. 

Our actions therefore must be well thought out, determined, and clever 
enough to weaken the power of the opponent. At the same time the action 
must build the power of the community.

4.4 tactics

strong, Persistent and cleVer actions

goals and oVerall Plans

A community action such as blocking a busy street with burning tyres, 
PDUFKLQJ� WR� D� FRPSDQ\� RI¿FH�� RU� HYHQ� VHQGLQJ� D� OHWWHU� WR� D� QHZVSDSHU�
about a problem in the community , builds community hope that change is 
possible. 

However, small actions can sap the community of energy or create disil-
lusionment if it does not lead to change. For community actions to be worth 
the effort, they must be seen as a part of a longer struggle towards the goal 
RI� WUDQVIRUPLQJ� WKH�VXIIHULQJ�H[SHULHQFHG�E\� WKH�FRPPXQLW\��7KH�VPDOOHU�
actions are then steps in a longer journey.

7KH�FRPPXQLW\�DFWLYLVW�PXVW�DOZD\V�EH�WKLQNLQJ�RI�WKH�QH[W�VWHS��WKH�QH[W�
issue and how the actions taken can be used to build a powerful movement 
that will achieve the larger goals of the communty. The activist must be vi-
VLRQDU\�DQG�ZLVH�LQ�GH¿QLQJ�FRPPXQLW\�JRDOV�DQG�PDNLQJ�SODQV�

6HWWLQJ�JRDOV�IRU�FRPPXQLW\�FKDQJH�DQG�PDNLQJ�D�ODUJHU�SODQ�WKDW�ZLOO�LQ-
volve many different types of actions is strategy making. 

6WUDWHJ\� WKHQ� LV� WKH�RYHUDOO�SODQ�DQG�JRDOV� WKDW�ZH�GHYHORS� WR�JXLGH�RXU�
many actions for change in the life of the community.

4.3 strategY 

Here are some thoughts on how we build powerful community action:

�� Community action must be based on strong infom-
raiton and analysis

�� The action must have support and a mandate from 
the community members.

�� The action must include steps to educate the com-
munity. The community is not an ignorant mass to 
be mobilsed for marches, and then lef t out of fur-
ther discussion and action.

�� The action must include the active participation of 
the community.

�� The action must be publicised in every media pos-
sible .

�� The action must be led by a collective leadership and not an individual or even 
an executive committee who are cut off from the members. 

�� The action must have disciplined leadership, especially in meetings and nego-
tiations with the authorities. Decisions must be taken by a negotiating team 
and not by an individual. Agreements must not be signed unless the commu-
nity has given its approval.
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�� Power is not only what you have, but what your opponent thinks you 
have.

�� 1HYHU�JR�RXWVLGH�WKH�H[SHULHQFH�RI�\RXU�SHRSOH�

�� :KHUHYHU�SRVVLEOH��JR�RXWVLGH�WKH�H[SHULHQFH�RI�WKH�HQHP\�

�� Make the enemy live up to their own book of rules. 

�� Ridicule is a very powerful weapon.

�� A good tactic is one that your people enjoy.

�� A tactic that drags on too long becomes a drag. 

�� .HHS�WKH�SUHVVXUH�RQ��,W�FUHDWHV�VWUHVV�LQ�WKH�RSSRQHQW�DQG�RSHQV�XS�
cracks in their defence.

�� The threat is usually more terrifying than the thing itself.

�� The price of a successful attack is a constructive alternative.

�� 3LFN�WKH�WDUJHW��IUHH]H�LW��SHUVRQDOLVH�LW�DQG�SRODULVH�

4.5.1 lessons from the storY of daVid and goliath
There are important lessons to be drawn from the story of David and Goli-
ath. 

*ROLDWK�ZDV�D�JLDQW�WKDW�WHUURULVHG�WKH�YLOODJH��$OO�WKH�DGXOWV�ZHUH�WHUUL¿HG�E\�
WKH�SRZHUIXO�JLDQW�ZKR�FDOOHG�WKHP�RXW�WR�D�¿JKW��$�OLWWOH�ER\��'DYLG��VKRZHG�
JUHDW�EUDYHU\�DQG�FRPPLWPHQW� LQ� WDNLQJ�XS� WKH�FKDOOHQJH� WR�¿JKW� WKH�*L-
ant. The Giant laughed at him. David only came up to the giant’s knees in 
height. But David had a secret weapon and very developed skills in using 
it. He had a sling and used small stones as his ammunition. With great ac-
curacy and speed he let go a single stone which hit the giant in the temple 
and immediately knocked him unconscious.

Drawing on this story, we can argue that a small group in the community 
can bring a giant corporation or government department to its knees if the 
group, like David, is committed, develops clever ways of building power and 
are disciplined and skilled in their actions.

7KH�NH\�HOHPHQWV�RI�SRZHUIXO�DFWLRQ�DUH��

�� courage and commitment 
Build groups that are committed to the community, and that do not seek 
SHUVRQDO�DQG�¿QDQFLDO�JDLQ�RU�VHUYH�WKH�LQWHUHVW�RI�DQ\�SROLWLFDO�SDUW\�

�� invention of actions that cost little money to implement
Create ways of uniting the community; build a network of support organisa-
tions across the world to share information and media resources with; use 
the internet as an organising tool.

�� Skills in leading community action 
Create a system of education and skills development, develop new ideas 
and learn from this in action.

4.5 fighting from a 
Position of weakness

As communities we have very little access to money and the 
power that it brings. We are always !ghting from a position 
of weakness when we face giant corporations and powerful 
government o"cials. However, we know from history that 
the weak can develop power. #is requires intelligence, skill 
and courage. #e following stories and guidelines will give us 
insights into how to build community power.

$GDSWHG�IURP�6DXO�$LOLQVN\�
Revielle for Radicals

4.5.2 rules for Powerful action
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Many community actions fail not because the 
people are not interested or the plan was weak. 
The action fails because the coordinating group is 
not disciplined and do not work in a planned way.

This weakness can be corrected by following a 
simple planning process. Once a decision for ac-
tion is taken, the coordinating group must meet 
and agree on the following:
 
WHAT actions must be carried out?
HOW (what are the actions steps)?
WHO is responsible for this?
WHEN should the action be completed?
WHAT resources/materials are required?

After that the group must meet regularly to 
monitor what has been done and make new plans 
where actions fail.

4.6 action Planning

:RUN�LQ�VPDOO�JURXSV�SDUWLFLSDQWV�UHDG�VHFWLRQV�RI�FKDSWHU���DQG�GLVFXVVHV�
WKH�TXHVWLRQV�EHORZ�

1.  The group reads section 4.2 and then discusses the following:

�� ,V�\RXU�RUJDQLVDWLRQ�SRZHUIXO�DQG�GHPRFUDWLF"�([SODLQ�\RXU�DQVZHU�
�� How can you make your organisation powerful and democratic?

2.  The group then reads section 4.3 and 4.4 and then discusses the 
following:

�� 7KH�JURXS�PHPEHUV�GUDZ�D�SLFWXUH�WR�VKRZ�KRZ�³WDFWLFV´�DUH�FRQQHFWHG�
ZLWK�³VWUDWHJ\´��

�� *URXS�PHPEHUV�JLYH�H[DPSOHV�IURP�WKHLU�RZQ�H[SHULHQFH�WKDW�GHPRQ-
strate what a strategy and a tactic is.

3.  The group reads section 4.5. and then lists three points that they 
found most useful for community action.

4.  The group reads section 4.6.and then discusses the following:

�� ,Q�ZKDW�ZD\V�GRHV�SRRU�SODQQLQJ�ZHDNHQ�FRPPXQLW\�DFWLRQ"�*LYH�H[-
DPSOHV�IURP�\RXU�H[SHULHQFH�

�� ,Q�ZKDW�ZD\�FDQ�WKH�SODQQLQJ�WRRO�SUHVHQWHG�LQ�WKLV�VHFWLRQ�EH�XVHIXO�LQ�
your community action?

7VXQ�7]X� LV�ZDV�D�&KLQHVH�SKLORVRSKHU� DQG� VWUDWHJLVW�ZKR� OLYHG�DURXQG�
���%&��+LV�ZULWLQJV�DUH�FROOHFWHG�LQ�D�ERRN�FDOOHG�The Art Of War.

Read the following statements from the book. Think about what they mean 
for your situation today when you encounter hostile corporations and gov-
ernment leaders who are not accountable to the people.

In war the best policy is to take a state intact; to ruin it is inferior to this.

1. To capture the enemy’s army is better than to destroy it;
2. To win one hundred victories in one hundred battles is not the acme (the high-

est point) of skill.
3. To subdue the enemy without !ghting is the acme of skill

!us what is of supreme importance in war is to attack the enemy’s strategy. 

1. Attack the enemy’s plan at the inception.
2. Next best is to disrupt his alliances 
3. "e next best is to attack his army
4. "e worst policy is to attack cities. Attack cities only when there is no alterna-

tive.

!e Art of Using Troops

1. When ten to the enemies one, surround him;
2. If double his strength, divide him
3. If equally matched you may engage him
4. If weaker numerically, be capable of withdrawing
5. And if in all respects unequal, be capable of eluding him for a small force is but 

booty for one more powerful

Five conditions for Victory

1. Know when to !ght and when not to
2. Know how to use large and small forces
3. Unite your ranks under a single purpose 
4. Be wise and lie in wait for your enemy 
5. Your “generals” must be able and not restricted by the “rulers”

4.5.3 the art of offensiVe strategY

�

ACTIVITY 

 action Planning


