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This section presents the overview each activist presented on day one 
of the workshop. Each activist spoke about the communities they work 
with, the main challenges they face and their main achievements. Maps and 
photographs helped bring to life the realities of the different communities 
affected by mining, and we include these with the words each activist spoke. 

As they shared experiences it became clear that there were many similarities 
across communities, countries and the different types of mining. Eleven 
community activists from across six southern African countries shared 
their experiences. These community activists live in villages in Lesotho, 
Zambia, Zimbabwe, Tanzania, Mozambique and South Africa.  Across 
these countries each village and community is affected by different types 
of mining. Together they are affected by mining for platinum, coal, copper 
and diamonds. 

Also present were five staff members from NGOs and community 
networks supporting these mining communities in their struggles against 
mining corporations and governments. Among these was one organisation 
working with a community affected by prospecting operations for uranium.

From Lesotho there were two participants - the Chairperson and a member 
of the Maluti Community Development Forum which works in five villages 
affected by the Letseng Diamond Mine. 

From Zimbabwe there were three participants - the chairperson of the 
Marange Community Development Trust (MCDT) working in villages across 
11 wards in the Marange District; the Chairperson of the Environmental Sub 
Committee and a Trust member of the Save Odzi Community Network Trust 
(SOCNET) working in the Bohera, Chimanimani and Chipinge Districts; and 
a staff member of an NGO, the Zimbabwe Environmental Law Association 
(ZELA). The mining companies that affect the lives of the communities 
MCDT and SOCNET work with are Mbada, Anjin, Marange Resources and 
Diamond Mining Company. 

From Zambia there were two participants. The Programmes Coordinator 
of the Extractive Industries Transparency Alliance (EITA), a network of NGOs 
and CBOs supporting community action and community empowerment, and 
working in Kalumbila in the North-Western Province of Zambia, where the 
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communities are affected by copper mining company Kalumbila Minerals. 
And the Executive Director of the Centre For Environment Justice (CEJ) an 
organisation set up to empower environmentally challenged communities 
and whose work has included supporting communities in the Kafue and 
Chilanga Districts affected by Universal Mining Kafue Steel Plant and Lafarge 
Cement. 

From Mozambique there were two participants. A member of community 
based Associação dos Oleiros de Moatize who lives in Bagamoyo, Tete 
Province which is affected by coal mining company Vale. And a staff 
member of Associação de Apoio e Assistência Jurídica às Comunidades 
(AAAJC) working with communities in two districts in Tete Province affected 
by coal mining companies Vale, Jindal and ICVL.

From Tanzania there was one participant – the Norwegian Church Aid 
Programme Officer who works on a community monitoring programme 
which organises youth to monitor the activities of mining companies in 
the Dodoma region in the Bahi District where uranium mining was being 
explored by Australian companies Uranex and Mantra.

From South Africa there were six participants, all from community based 
organisations involved with the BMF Community Monitors school. One 
participant was from Bua Mining Communities in the North West Province 
where he works with one village, Mathlobe which is affected by the Pilanesberg 
Platinum Mine. Two participants were from Sekhukhune Combined Mining 
Communities in Limpopo Province, where communities are affected by 
the Twickenham and Bokone platinum mines. Three participants were 
from Mpumalanga Community Monitors in Mpumalanga province where 
communities are affected by various coal mining companies, among these 
mines owned by Anglo American.
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Community Based Organisations
The Marange Development Trust, Zimbabwe
Save Odzi Community Network Trust SOCNET, Zimbabwe
Maluti Community Development Forum, Lesotho
Bua Mining Communities, Rustenburg, North West Province, South Africa
Sekhukhune Combined Mining Communities, Limpopo South Africa
Mpumalanga Community Monitors, Mpumalanga, South Africa
Associação dos oleiros de Moatize, Mozambique

NGOs
Zimbabwe Environmental Law Association ZELA, Zimbabwe
Extractive Industries Transparency Alliance EITA, Zambia
Centre for Environment Justice CEJ, Zambia
Norwegian Church Aid NCA, Tanzania
Associação de Apoio e Assistência Jurídica às Comunidades 
AAAJC (Mozambique)

staff members (3 women and 2 men) from 5 NGOs which support
community activists and local community actions. 

community activists (4 women and 7 men) from 7 community based 
organisations and movements11

5

The participants included:
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Pictures on environmental problems presented at the workshop.
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The presentations across communities and countries highlighted the 
heartless profit making ethic of companies and the collusion of governments. 
They highlight the total disregard of companies and governments for the 
lives of the women, men and children who live on land rich in minerals. Once 
companies decide to start mining this land they move in with government’s 
blessing without a care for the plight of the communities who live on the 
mineral rich land. 

Communities are relocated or fenced into land taken over by mining 
companies. Their lives after mining are in most cases worsened. While 
companies make huge profits from precious minerals, poverty increases 
in the communities living close to the mines. Promises of jobs and other 
benefits do not materialise. The mining companies completely disregard 
any care for the environment – their operations result in air, soil and 
water pollution and makes farming and other livelihood activities almost 
impossible. 

The presentations showed that mining companies make huge profits 
while the communities living on the edges of the mines are poverty stricken 
and without food. The Letseng Mine for example sold the three largest 
diamonds in the world, yet next door to the mine is a community without 
food, causing the Maluti Community Development Forum to provide food 
relief to vulnerable community members. As Letebhele Pae, from Maluti 
Community Development Forum, Lesotho said: “They are unemployed, 
they live in poverty, even though there is a mine nearby.” 

This reality was echoed by Malvern Mudiwa from Marange Development 
Trust in Zimbabwe who said: “We have no benefit from diamonds. For the 
community there is only poverty. They have nothing to survive on.” 

The mines came into the communities’ areas without consulting them. 
In many cases the communities became aware of mining in their area 
only when they saw the machines that were brought in. As Susan Moraba 

The presentations: key issues
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and Zanele Msibi, from Mpumalanga Community Monitors in South Africa 
said “Communities are not consulted before the mines come. We just see 
machinery without knowing what it is for”. 

Mining companies made deals with government and in many cases 
governments allowed the mining companies to do as they pleased. Mining 
companies can evade the law and the rights of communities. They become 
a law unto themselves. As Zakue Nhachi – SOCNET, Zimbabwe said: “We 
now understand that the government departments do not have much power 
over the diamond mining companies.” 

Many government officials, politicians and local leaders made private deals 
with mining corporations, and they were the ones who gained from mining. 
The impact on communities and their environments was negative for all 
the communities. Whether the mine was owned by a private corporation 
or by the government, it was local politicians, traditional leaders and local 
businesses that gained from mining, and the community that suffered. 

The community initially had expectations that mining would bring jobs 
for their large numbers of unemployed community members. But the mines 
preferred to recruit migrant labourers from outside the community, and 
there were no jobs for the local community.

In some cases, communities living very close to mines were waiting many 
years to be relocated. They suffered the effects of mine explosions – dust 
all over their homes and in their lungs, cracks to the walls of their houses. 

In other cases, communities were relocated from land that was taken over 
by the mines. However, in most cases the relocations were badly done. 
People were moved to unsuitable areas, into very small houses of poor 
quality. Their family graves were moved causing enormous emotional and 
spiritual loss.

Before mining most communities had access to land, fields, and rivers. 
People engaged in economic activities such as agriculture. They reared 
cattle and in one case they made bricks from local clay. Loss of land meant 
that they were no longer able to carry out these activities. Their livelihoods 
were destroyed and they were driven into poverty. As Solomon Mwapikita, 
from EITA, Zambia said: “Before mining the mainstay of the community was 
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agriculture. People grew cassava and maize, and they kept bees. They are 
no longer able to do these activities.” 

Mining operations polluted the communities water supply and left them 
without an adequate water supply for domestic and agricultural use. Acid 
mine drainage from the mine shafts contaminated the ground water. 
Boreholes dried up and in some areas people were cut off from the dams 
they had used in the past. Wetlands are drying up as a result of mining 
operations. Agriculture and livestock keeping are affected by water and 
dust pollution. Water and air pollution caused by mining leads to ill health 
in the community, often affecting children most heavily.

The mines create many dangers for the community. Children are exposed 
to disused mine shafts which are left unfenced and which fill up with water. 
An increase in the numbers of motor vehicles passing through or close to 
villages has led to an increased number of deaths from road accidents. In 
Lesotho a community lives under the perpetual threat that the dam walls 
built by a mining company will burst.

Police and mine security pose a threat to community life. The mines fence 
off roads, pathways and land that the community had access to. When 
people cross these fences they are attacked by mine security and their 
dogs. 

In all communities people realised the need to come together to organise, 
to make their voices heard and to resist. As Stela Malola, from AAAJC, Tete, 
Mozambique said: “We can’t do anything alone so we come together with 
other groups and organisations so our voices can be heard.” 

Community protests are more often than not met by violent responses 
from mine security and police. People are beaten up and detained. The 
ruling government sees protestors as belonging to opposition groups. 
People fear and distrust government. As Stela Malola, from AAAJC, 
Tete, Mozambique said: “Communities are frustrated and mobilise in 
demonstrations. All demonstrations are peaceful but mining companies 
are linked to government, they come with heavy arms to restore order and 
they attack and injure peaceful demonstrations”. 

At times the force used is extreme, as in the case of the massacre in 
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Zimbabwe in 2008. Labelled “Operation Hakudzokwe”, which translates as 
Operation “You Shall Never Return” this was a full-scale military operation 
ordered from senior levels in Zimbabwe’s military where soldiers encircled, 
trapped and fired upon civilians with automatic weapons. These civilians 
were among the thousands who had flocked to the diamond fields in 
the hope of finding diamonds. The military was given orders to clear the 
diamond fields of freelance diamond diggers to pave the way for the military 
to take charge of the area. The massacre resulted in a reported 150 deaths.

Many social problems arise from unplanned settlements of mine workers. 
Many casual workers or work seekers are attracted by mining activity. There 
is a sudden unplanned increase in population and when many of these 
workers are from other towns and countries this has the potential to result 
in xenophobic conflict.

Among the social problems on the increase with mining are an increase 
in HIV infections, STIs, sexual harassment, rape, teenage pregnancy, and 
crime. 

As participants shared and discussed their experiences, there was the 
feeling that while development is needed, this kind of ‘development’ makes 
life worse for the communities living close to mines. As Izak AS Sibababa 
from the Associação dos Oleiros de Moatize, Mozambique said: “We are not 
against development but against the activities which affect our lives badly.” 
These thoughts are echoed by Buda Lentswe from BUA Mining Communities, 
Mathlobe, Rustenburg, who writes that: “Affected communities do not see 
any benefit from mining. I am not supporting “mining must fall”. Economic 
growth depends on mining. I am saying mining must be owned by the 
communities- lets hire them before they hire us.”

In the following pages of this section the presentations from each of 
the organisations highlight in greater detail the challenges faced by 
communities affected by mining and the actions these communities have 
taken to address their challenges.
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Participants presenting on issues faced by their respective communities
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Maluti Community Development Forum was formed in 2013 to empower 
communities affected by mining. We work in five villages which have been 
badly affected by the mining operations of the Letseng Diamond Mine. 

The majority of the people in these villages are women and the elderly. 
They are unemployed and live in poverty, even though there is a mine 
nearby. Last year we had to find food for people. We collected donations 
from companies, and in December, a day before Xmas we gave donations 
to 10 people per village. 

Environmental degradation has happened at an alarming speed. Waste 
material pollutes the streams and river and people are forced to drink this 
water polluted by the mine. Cattle drink water that is polluted from the 
mine and as a result people lose their cattle. The wetlands of the Basuto 
people – which feed our rivers - is drying up as a result of the mine waste 
that is dumped on the wetlands. Wetlands are a source of water and their 
drying threatens life. 

Families living around the mine catch chronic diseases as a result of 
smoke and dust from the blasting. Children are most vulnerable and suffer 
the most. Houses around the mine have cracks from the blasting. 

People in two villages live under the constant threat of a bursting dam 
wall. A dam was built upstream and these two villages live in danger of 
the dam overflowing and of the dam walls bursting. The mine is aware 
of this danger and has put in place security measures in the event of an 
overflow. But these are very poor security measures. Community leaders 
have been given sirens and walkie talkies to alert people in the event that 
the dam walls burst. People are to run to an assembly point built by the 
mine. However, community leaders have not received adequate training 
and do not have equipment to charge the sirens. We have asked that the 
mine relocates these communities to avert the danger to these two villages 
but the mine has refused. 

Letebele Pae 

Maluti Community Development Forum, Lesotho

24

We Are Activists: Reflections on our struggles in communities affected by mining



Community members research the Letseng Diamond Mine
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Community members meeting, and 
residential areas threatened by mine 
flooding
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Letseng Mine is the 7th largest kimberlite mine in the world where four of 
the largest diamonds in the world were found. We faced a fierce fight from 
law enforcement agents when we tried to fight corruption in the mining 
sector.

The Maluti Community Development Forum (MCDF) organized and led a 
community march by about 1000 people. People sang, ululated, chanted 
slogans and blew vuvuzelas. They blocked the road to the mine for about 
four hours. We handed a petition calling for a meeting to discuss community 
grievances with the mine. 

The mine accepted our petition and set a date for a meeting. But a day 
before the meeting we were told that they cancelled the meeting. We then 
asked the Minister of Mines and Minerals to intervene, but got a negative 
response. We embarked on another march but were dispersed by heavily 
armed police.

The mine realised we were a powerful forum that could work for the 
rights of the people, and they took steps to try to stop us. 

We received a letter from the mine saying no more negotiations, or talks. 
If we embarked on any other action or march, law enforcement agents will 
be unleashed on us. 

A year later, when we planned a second march, people were harassed 
and made fun of by the police. People were on trucks, on their way to the 
diamond mine to deliver a petition. They were asked by police to get off 
the trucks. The police then asked the people to hold their ears and jump 
like frogs. The police sanctioned the march under the law – it was a lawful 
march. We have had no option but to go to court, as this was a violation 
of people’s human rights. We have had a call from police headquarters 
informing us that they would like a meeting with our forum to see how they 
can compensate the people they have humiliated.

 

Thabo Lerotholi

President, Maluti Community Development Forum, Lesotho

27

Chapter One: Problems, Actions & Achievements



The Marange Development Trust is a community based organisation 
which promotes the rights of marginalized communities. We work across 
eleven wards in Marange District and two of these eleven wards are directly 
affected by the Zimbabwe Consolidated Mining Company. There are 36 
villages in each of these two wards, and each village has an average of 150 
households.

Before mining, families in Marange depended on farming, bee keeping, 
hunting, cattle rearing and selling wild fruit and charcoal. Mining operations 
have deprived people of these livelihoods. 

Diamonds were discovered in Marange in 2006 and there was a rush to 
the area from all over Zimbabwe. In 2007 government mining started and 
in 2009 the Diamond Mining Company started its operations. 

The community has no benefit from the diamonds. For the community 
there is only poverty. They have nothing to survive on. Parents who live 
just one kilometre from the diamond fields go in search of food for their 
children.

Some people were relocated without consultation. Others were not 
relocated because the mining company felt relocation was too expensive. 
Those people who were not relocated live inside the fenced mining area 
and they are affected badly by the dust from mining. Their homes are 
covered in dust, they breathe in the dust and their health is affected. But 
they are not taken for health checks. It is only the mine workers who are 
given health checks. In my village we are denied the right to drill boreholes. 
Zimbabwe Environmental Law Association (ZELA) and Zimbabwe Action Aid 
donated boreholes.

Unprotected gullies left by the mining company lead to loss of life. A child 
lost his life. Many people are also losing cattle due to unprotected gullies 
left by mining. This is some of the life we are leading in a diamond mining 
area. 

Malvern Mudiwa

Chairperson Marange Development Trust, Zimbabwe
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COMMUNITY ACTIONS 

The community got together to take action on some of the issues that 
affected their lives. People living inside the fenced mining area had no 
access to transport as buses were not allowed into the fenced area. We, as 
the Marange Development Trust negotiated on the community’s behalf for 
a bus. We engaged traditional chiefs and took them on board. We worked 
closely with community leaders and we made an application to Zimbabwe 
border and mineral control. We now have a bus servicing the area.

The company planned to destroy a borehole and a dipping tank that five 
villages depended on. The community mobilised and demonstrated against 
this and we took the company to court and were able to prevent these vital 
resources from being destroyed.

We got the company to stop polluting the rivers. We took them to court 
and they were ordered to build slime dams. Today there are no signs of 
water pollution in the rivers. 

We demanded and got water taps installed along the main pipeline. A lot 
of water is used in the processing of diamonds. The company constructed 
a water pipe line for the mine’s use.  We negotiated that along the pipe line 
the company should include outlets to supply water to the community. As a 
result of negotiations we got this and about a hundred families who reside 
along the pipeline are benefiting from tap water.

We took our headman to the Zimbabwe Alternative Mining Indaba and 
this enabled him to appreciate the problems and the need to work as a 
united force. 

During demonstrations we have faced state security agencies and 
the company’s security guard dogs which have bitten people. In one 
demonstration state security agents beat up a young man and damaged his 
testicle. In another case a police officer who beat and killed a villager was 
sentenced to 16 years imprisonment. We realise the need to follow up on 
such cases, and to have accurate information, such as medical reports in 
order to try to influence the law. We work with the Zimbabwe Environmental 
Law Association (ZELA) who brings in lawyers to take on these matters.
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Traditional community livelihoods are 
destroyed by by mining

30

We Are Activists: Reflections on our struggles in communities affected by mining



Save Odzi Community Network Trust (SOCNET) is a community based 
organisation that covers six wards in three districts - Bohera, Chimanimani, 
and Chipinge. The estimated population is 32 740 of whom 33% are men 
and 67 % are women. 

SOCNET was formed in 2012 and works with the community and different 
NGOs on the social environmental and cultural impacts of mining. SOCNET 
was formed after people became aware that their rights were being violated 
by the mining companies in Chiadzwa. The Trust has fifteen members – 10 
men and 5 women. I am one of the Trust members. We received training 
from Zimbabwe Environmental Law Association (ZELA) on leadership, 
conflict management, community organizing and financial management.

The communities survive through craft, farming, fishing and livestock 
production. 

We have two Rivers - Save and Odzi. People swam and fished in these 
rivers, and got their water for domestic and farm use from these rivers. 
Mining started in 2007 and by 2008 we started to see the downstream 
effects of mining. The company was discharging effluent into the two rivers 
and this resulted in livestock deaths, death of fish, skin diseases, and poor 
agricultural yields. We face continual harassment from police and soldiers. 
Security forces are always on the look-out for illegal miners and they often 
arrest innocent community members. There has been an increase in social 
problems such as an increase in men going to commercial sex workers, 
and an increase in STIs.

COMMUNITY ACTIONS

The most disastrous impact on the communities was water pollution. As a 
community we took legal action against four companies – Mbada, Marange 
Resources, Diamond Mining Company and Anjin with the help of ZELA. The 

Zakeu Nhachi 

Chairperson of the Environmental Sub Committee and Trust member 
of Save Odzi Community Network Trust (SOCNET), Zimbabwe
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legal action aimed to get the companies to confirm that they are polluting 
and to get an interdict to stop them from polluting the two rivers. 

We also made our voices heard through the radio - Studio 7, we wrote 
letters which were given wide publicity, and we reported the issue to the 
Environmental Management Agency (EMA). With the help of Zela we got the 
water tested by scientists at the University of Zimbabwe. The water was 
found to be full of iron not good for human or animal consumption. We 
gave these results to government. We sensitized our traditional leaders on 
this issue.

All of these actions resulted in a round table meeting in July, before 
the court hearing. At the round table three companies – Mbada, Marange 
Resources and DMC confirmed they were polluting the two rivers and 
promised that they will no longer pollute. Previously they had denied 
polluting our rivers. Through raising our voice and our court actions these 
three companies have stopped polluting the rivers. However one company, 
Anjin, refused to acknowledge that they are responsible for polluting our 
rivers and the case against Anjin is still to be heard in court.

We still receive reports of livestock deaths. Cattle and people are in these 
rivers all day and the high levels of pollution cause them harm. We are no 
longer able to use the reeds and grasses from our rivers for animal feed 
and other uses because of the levels of pollution. Since mining there is also 
a lot of siltation and the water is no longer flowing. Soil and stones from 
Diamond Mining Company mines have blocked the flow of the Save river to 
some villages. In Ward 5 of Chimanimani, cattle are being trapped in open 
pits left by Anjin, and Anjin dogs are attacking cattle in this community. 

From the experience of our struggles to date we now understand that 
government departments such as the Veterinary DA’s office and the EMA 
do not have much power over Diamond Mining Companies. 

We have ongoing actions planned. We are planning legal action to stop 
the mines from blocking the river, legal action against EMA for allowing 
mining companies to operate without Environmental Impact Assessment 
(EIA) documents, and legal action against mining companies for operating 
without EIA documents.
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The Save and Odzi rivers once served the community but are now heavily polluted
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Extractive Industries Transparency Alliance (EITA) is a network of NGOs, 
CBOs, individuals as well as academia in Zambia advocating for improved 
transparency, accountability and management of natural resources for 
poverty reduction and national economic development. Its activities are 
community action oriented with the purpose of community empowerment 
and capacity building. EITA is a platform for collective action, and is 
committed to promoting transparency, accountability and good governance 
in management of natural resources. 

EITA was established in November 2009 as a project supported by the 
Civil Society Environment Fund. The project focused on community based 
natural resources management and environmental monitoring in Kalumbila, 
Solwezi, in the mineral rich North-Western Province which has been dubbed 
the new copper belt of Zambia. 

In around 2006, First Quantum Mine (FQM), a Canadian company, 
operating locally as Kalumbila mine, applied for about 918 sq km to start 
copper mining, but the chief agreed to 350 sq km. The area the mine 
wanted included the chief’s palace but he refused to hand this land to 
them. 

The community saw the need to rise up. They lodged a complaint 
through the Musele Community Task Force. After various wrangles among 
the community, mining company and the government, the late President 
Sata set up an inter-ministerial committee to look into the community’s 
concerns, and commissioned an impact assessment and resettlement 
plans. But these were not completed by the time of President Sata’s death 
in 2014, and this process seems to be have been abandoned.

  The community was resettled to make way for the mine. The resettlement 
areas are close to the tailings. Dust pollution from mining activities, and 
from heavy trucks that pass through the villages affects the community 
badly. Houses built for the resettled people are very small. If I stretch my 

Solomon Mwampikita

Programmes Coordinator, Extractive Industries Transparency Alliance 
(EITA), Zambia

34

We Are Activists: Reflections on our struggles in communities affected by mining



two arms I can reach each wall. 
Rivers in the area are polluted. The Chisola dam was an important source 

of water for the surrounding communities is now in the mining area and 
has been fenced off from the community. If people are found in the area 
they are beaten and taken to the police. Unemployment is another key 
issue. Before mining, the main stay of the community was agriculture. 
People grew cassava, maize, and kept bees. They are no longer able to do 
these activities. The mine promised jobs for the community, but there were 
only temporary jobs available.  

Mining activities have resulted in the road to town from the villages being 
diverted so that people now have to use a much longer route along a dust 
road that goes around the mine. People from the copper belt flock into 
Kalumbila area. Prostitution and sexually transmitted infections are on 
the increase. Early pregnancies are order of the day and drop outs from 
schools are high. 

ACTIONS TAKEN

Our work in Kalumbila includes training of community monitors, testing 
water and air quality, and undertaking research on resettlement and 
compensation. We work with journalists to get their support. We engage 
with local authorities and with traditional leaders, and have had good 
meetings with traditional leaders, both senior chiefs and sub chiefs.

A meeting with the community
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I live in the same community where I work as an activist. The coal mining 
company Vale has made our lives very difficult. Before Vale came people 
in our community were manufacturing bricks, constructing ceilings and 
engaging in agriculture. We had enough land to live and work on. When 
Vale came they occupied the whole area, fenced off the land and denied 
us access to land where we were previously living and carrying out these 
activities. Vale left only a small area for our community. Some families were 
relocated.

Previously many people in our community, myself included, were 
manufacturing bricks. The sand in our area is good for brick making. We 
had access to sand, enough water for brick making and we had land on 
which we could build ovens and dry the bricks. When Vale fenced off the 
land we no longer had access to the sand for making bricks, or access 
to the land where we could manufacture and dry the bricks. We were no 
longer able to do any of these activities.

Vale built houses for those who were relocated but there are no foundations 
to these houses. The concrete on which the houses are built is insecure. 
The houses we lived in previously were much more secure. With the houses 
Vale built, if there is rain or wind the house can we wiped away. An example 
is of one house which was reconstructed three times, yet is still crumbling. 

The mine is close to the community and recently the mine brought a 
machine even closer to the community. The mining operations involve two 
explosions a week. These result in our houses shaking, cracking walls, and 
dust that affects the health of the community. 

In rainy weather we face flooding. The river we rely on for water has 
become polluted by Vale’s mining activities. People still go to collect water 
in the river and kids play and swim in the deep pools. But it is dangerous. 
A year ago two children drowned in these deep pools. Vale does not take 
responsibility for these deaths. 

Izak A.S. Sinababa

Associação dos Oleiros de Moatize, Mozambique
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Last month a child was buried in the sand and died when a truck came to 
deposit sand in an area close to the community houses. Children from the 
community went to watch the truck offload the sand. While they stood there 
one child was buried. Another child went to inform the parents. When the 
parents and community members came to where the accident happened, 
they stopped the heavy machines and started digging. When they saw 
the head of the child the community revolted and started breaking the 
machines and attacked the operator. 

DIFFICULTIES IN TAKING ACTION

As a community we protested in three demonstrations. In two 
demonstrations we were locked in prison. I was locked in prison for seven 
days. Each time we go to the company they say “go to government.” We 
have no way to cry because government backs the company. When we 
try to take action they say “oh now you are from the opposition party, 
you are against government and against development.” We are not against 
development but against the activities which affect our lives badly.

When we ask to be relocated to a better place, the company says they 
have no money, that there is no profit. They tell us the market is down and 
they are losing and so they cannot do anything. We are suspicious of this 
response. We ask “If the coal price is down and there is no profit why do 
you open another mine.” If there is no profit they would not open another 
mine. If business does not give me profit I will not expand. I will open 
another kind of business. But they are always lying to us. 

Brick makers are no longer able to do their work due to Vale mining activities.
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We work with communities affected by mining activities in two districts 
in Tete. These communities face problems relating to human rights as a 
result of the mining operations of three major mining companies – Vale, 
Jindal and ICVL. 

The community affected by the mining company Jindal are living inside 
the mining area and need authorization to enter and leave the area. The 
community want to be relocated as they are tired of the dust, and the 
noise of the explosions. After our mobilisations this community had a very 
big demonstration in which the whole community took part. The company 
and government agreed that within a year and a half they would relocate 
the community. Houses are being built, but at a very slow pace. When 
the community goes to Jindal to ask why it is taking so long to build the 
houses, the company says we are building durable houses, not houses 
just for a day. So the community is still living in the mining area, and still 
experiencing the noise, dust and explosions. 

Because of pollution and black dust the vegetables are all black with 
mining dust, and the community has to wash these vegetables five times 
before they can be eaten.

There is a water hole, more like a river, full of harmful chemicals close to 
the road the community uses to get to the market. This water hole is the 
result of Jindal’s mining operations, the result of their digging. They have 
abandoned this water hole and it is a danger to the community. There is no 
fence around it and animals and the community drink this water. Children 
pass by, and in heavy rain the area floods. 

When this came to the attention of our organisation AAAJC, we went to 
general director of Jindal, and asked why are people made to live in this 
way. He said there were fences but that the community pinched it. Jindal 
agreed that there are strong chemicals in the water and they told us that 
they have security there, and don’t want the community to pass that way. 

Stela Malola

Associação de Apoio e Assistência Jurídica às 
Comunidades, (AAAJC), Mozambique
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We knew that the general director was lying. We saw no signs of fences and 
no sign of security. We went to government. But government backs Jindal, 
and tells us the same thing as Jindal - that the community vandalised the 
fence. We insisted this was not true but we were unsuccessful. 

Close to Jindal is ICVL another mining company which is also polluting. 
People from the community close by are meant to be relocated but up to 
now nothing is being done. All over Tete this is happening. Communities 
are exposed to dust and chemicals from open pit mining. This is what 
communities are living with in Tete. 

Communities are frustrated and mobilise in demonstrations. All the 
demonstrations are peaceful but because mining companies are linked to 
government they come with heavy arms to restore order and they attack 
and injure peaceful demonstrators. 

We are taking actions to deal with these problems of air and water 
pollution and lack of access to land. We have a newsletter called Pehhani 
(Open Your Eyes) which documents the problems and the struggles of 
communities. We also have a WhatsApp group to spread information. We 
are being stubborn until these things can be solved. We can’t do anything 
alone so we come together with other groups and organisations so that our 
voice can be heard. We will carry on with the struggle. All mines need to 
have sustainable environmental plans. We still insist on this. 

The presence of Jindal has caused many problems for local communities, but 
community members have become active to raise awareness
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Uranium was found in the central part of Tanzania in the Dodoma region 
in the Bahi District, close to the River Bubu. The mining companies started 
explorations in 2008 and were to start mining in 2012. 

Norwegian Church Aid works with a local partner the Christian Council 
of Tanzania in Bahi about 8 km from the capital city. Economic activities in 
Bahi include rice farming, fishing, salt cultivation and livestock keeping. The 
community depends on the river Bubu for irrigation, farming and fishing. 

Australian companies Uranex and Mantra started exploring uranium in 
the area along the river Bubu in 2008. Uranex published a pre-feasibility 
study and planned to start exploration in the Bahi swamp where there is 
a lot of rice and salt cultivation. The government issued 70 licenses for 
mining uranium to companies from different countries.

The local people were not informed about the exploration of the uranium. 
Community members saw many cars coming in and out of their village. When 
they asked about this they were told that a telecommunication company 
was setting up a cell phone network. During the exploration period, the 
company dug several pits that they left unfilled. These pits pose a danger 
to both the community and their cattle.

Community members were threatened if they asked questions. A person 
who worked on the exploration got skin disease. He was taken to hospital 
but NCA and Christian Council of Churches were not allowed to see him. 

The company wanted to open another dam and close the existing one. 
People asked lots of questions, and there was pressure on government. The 
community approached an Environment NGO who called a meeting. Legal 
human rights organisations got involved. These organisations pointed out 
all the legal implications if the mine went ahead.  The community told their 
Member of Parliament they will not vote for him again if the mine goes 
ahead.

Nizar Seleman Utanga

Norwegian Church Aid Programme Officer, Tanzania
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Areas threatened by Uranium mining
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Community monitors working with NCA interviewed community members 
and learnt that the community lacked information about the planned 
Uranium mining in the area. 

In August 2008, 150 community members and leaders were invited 
to a meeting in Dodoma to discuss uranium mining and its effects. Two 
organisations, the Foundation For Environmental Management and 
Campaign Against Poverty (FEMAPO) and Civil Education is the Solution 
for Poverty and Environmental Management (CESOPE) had carried out an 
awareness campaign on the environmental effects of uranium mining. They 
informed the community that uranium mining will lead to health impacts 
such as cancer, to displacement from their homes, and will affect their 
farming activities. At this meeting 130 people voted NO to uranium mining 
and 20 voted YES. 

Following this meeting many faith-based organisations and NGOs and 
community based organisations put pressure on government. As a result, 
government informed the community that there will be no uranium mining 
in the area.  

While the coming together with different NGOs the community was able 
to influence the government to stop uranium mining, the community is 
still suspicious. They are asking, “Is this really over? Is this the end?” When 
NCA spoke to the community youth they were not sure of their future. 
They think that in the middle of night people would be forced to leave their 
homes. That this could happen to them. 

The community is worried about the threat that they will be displaced 
to give way for uranium extraction. They fear their food security is under 
threat as the place of extraction will be near River Bubu which is the source 
of all their economic activities.

At the same time many in the community are not well informed about 
uranium. The vast majority of people are not aware that uranium mining 
can lead to serious health conditions such as cancer. That it will lead to 
water pollution, food insecurity and the displacement of people. 

Raising awareness is difficult in the current environment in the country 
where the recently signed media policy controls the media. In terms of 
the new policy only a journalist can publish information. People have been 
jailed for challenging government. 
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I am from a very hidden small village in Rustenburg in North West Province 
in South Africa. The village was named Motlhabe after a very sandy river. In 
English Motlhabe means sand. Motlhabe is my home.

Our people suffered from being forcefully removed like animals in 1932 
from an area called Witkleifontein. Fortunately the area they were moved to 
had large plots on which they could do their farming activities. The remains 
of the settlement at Witkleifontein can be seen today in the abandoned 
graveyards and the foundations of the houses that were destroyed. 

Around 1962 Ponto mine (Rhuighoek mine) started chrome mining in 
Witkleifontein. This mine operated for about twenty years until about 1982. 
Then there was no mining in our area until 2008. During these years of no 
mining people depended on livestock and farming, life was much easier.

In 2008 the Pilansberg Platinum Mine started operating about 5km from 
our village. The community negotiated with the mine to give first priority to 
local employment. The mine said the youth of Mothalbe are unskilled and 
they promised training centers. But over the years they did nothing. 

So in 2012, four years after the mine started its operation, the community 
protested against the mine. The community burnt trucks, burnt rubbish 
on streets, blocked roads, attacked whites, and put up a toll gate so that 
anyone wanting to pass had to pay. The police attacked and arrested the 
protesters. They kept people in prison for several days thinking that they 
would not go back to protest out of fear of going back to prison. 

The protesters decided to block the roads at night. The mine security 
was accommodated in a small hostel in the community. Amongst all the 
security not even one was from Motlhabe. One night while the protesters 
were blocking roads the mine security attacked the protesters using a 
form of guerilla warfare. The next morning the community went to the 
hostel and attacked the mine security. The community burnt the hostel and 
looting took place.

Buda Lentswe

BUA Mining Communities, Rustenburg, South Africa
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In 2016 community protests focused on two issues – trying to unite the 
tribal council and demanding jobs at the mine. Actions taken included 
blocking roads, except the road going to the mine. Schools were also 
closed. The police attacked people and a number of people were arrested.

When we protest police are there. When we have a community meeting 
the police will be there.

Since the mine has come we are no longer united as a community. Money 
has changed everything. Before mining people were united for survival 
issues. Mining brought us an invisible monster – cheap labour – and people 
are being used. 

The community faces cracked houses, illness, dust, lots of tenants and 
overcrowding which leads to a higher rate of crime, disease, teenage 
pregnancy and dropouts from school as well as a high rate of alcoholism.

In the past rivers used to flow. Today rivers are dry. People with boreholes 
sell water. Some people buy water from the owners of boreholes and sell 
this water to the community at high prices. To meet their water needs 
people have to buy water at these high prices.

Affected communities do not see much benefits from mining. I am not 
supporting those who say mining must fall. Economic growth depends on 
mining. I am saying mining must be owned by communities – let us hire 
them before they hire us- let us hire them before they hire our people!
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Community rivers have dried up and are polluted, forcing communities to buy water at 
high prices. Frustrated communities protest against the mine.
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Limpopo Province is in the north of South Africa. We come from 
Sekhukhune region located in the eastern side of Limpopo. The area that 
is rich in platinum and chrome. There are more than 32 mines in the area, 
and more mining is still to come.

We focus on the communities affected by the Twickenham and Bokone 
mines which are about 100 km’s apart – it can take an hour to drive from 
one area to the other.

The Twickenham Platinum Mine was started in 2001 and is owned by 
Rustenburg Platinum mine (Anglo American Platinum). Two shafts impact 
on nine tribal authorities – each authority having multiple villages. It is a 
very highly mechanized mine with only 36 people employed to date.

Before mining the community around Twickenham used to cultivate the 
land and keep livestock. After 2002 mining operations started and land 
was taken by the mines. People lost land to mine offices, mine residences, 
and the mines themselves. Some mountains were fenced off and livestock 
do not have grazing land.

Communities were relocated because of the mines. There were no 
meaningful consultations with communities around relocation. People 
partly agreed, but they lacked information. The mines promised them 
heaven and earth. It was only later that the community realised that these 
are empty promises.

The communities face water pollution as the mining operations pollute 
the rivers. Mine-made streams come from a shaft, from discharged water 
underground, and contribute to water pollution. People are losing their 
livestock every day in these polluted waters.

There is a sewage dam and a connecting pipe on land formerly used for 
cultivation. The sewage dam stream and spillage flows into our remaining 
cultivating land and our river.

Elton Thobejane & Mmathapelo 
Thobejane
Sekhukhune Combined Mining Communities, Limpopo, South Africa
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People moved in from urban areas when the mine started and this 
has caused many social problems. We have chronic diseases, STIs, and 
prostitution. There has been an increase in shebeens and crime.

When a tender is out the mining employees are the ones who benefit. 
Locals benefit nothing. At first the mine employed people. It has now 
stopped and they have retrenched workers to make way for machinery. 

With the help of Bench Marks Foundation we set up a monitoring project 
and a community monitors school. We have more than 21 community 
monitors. We share information and all our struggles through a WhatsApp 
group. We have organised protests and marches on water pollution, air 
pollution, cracks in houses, and jobs.

As community monitors we are collecting evidence from owners who lost 
livestock. A community member found his cow in the mud at the mine 
stream drinking the polluted water. When the owner asked for compensation 
the mine said: “We compensate for dead cows, you have to wait for the cow 
to die.” We got information from the headmen on how many cows died 
since the mining operation. We engage with the headmen on strategies on 
engaging with mines. We plan to get involved in negotiations with the mine 
on the issue of loss of livestock.

In Sekhukhune Communities people are losing livestock everyday
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There are 11 major coal fired power stations in the Mpumalanga 
province surrounded by more than 150 coalmines and collieries. The 
area has attracted large numbers of people because it offers employment 
opportunities in mining.

The community living in the area are not consulted before the mines 
come. We just see machinery coming into our area without knowing what it 
is for. When they start mining we get informed. We don’t get any documents 
or meetings – there is no consultation.

Mining has caused large-scale environmental destruction in the province. 
Mpumalanga Highveld region is the most polluted catchment region in 
South Africa today. Dust from the mines affects the health of people in 
the local community. People in the area are angry. The new democratic 
government promised that a life of luxury will result from mining. But the 
community sees no benefit at all. Instead their lives are more difficult and 
they are exposed to air and water pollution and poor health.

One mine, which belonged to Anglo American, has been left abandoned 
with its shafts exposed. These mines are responsible for a lot of acid mine 
drainage which results from the waste water that collects in the shafts. 
Local people go to this abandoned mine to collect dirty coal and rocks for 
use at home 

As community activists we mobilise the community, we have campaigns, 
we map and identify community problems, and we test water to know if 
water is contaminated. We write stories about our problems. We have taken 
up court cases. We have lodged grievances. 

There are a large number of applications for new mines. We want to block 
upcoming mine applications. We are trying to mobilise communities around 
the province. We are educating them on the impacts of mining.

Susan Moraba & Zanele Msibi

Mpumalanga Community Monitors, South Africa
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Local mining contributes to large scale environmental destruction and affects the health 
of nearby communities
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