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The ideas and writings in this book came from activists who shared their 
experiences of building the voice and power of communities affected 
by mining. Southern Africa Research Watch (SARW) and Bench Marks 
Foundation (BMF) were motivated to facilitate this sharing, and to start 
a process for an ongoing network, as they were of much valuable work 
happening in the region.

In bringing these activists together and in documenting their work in 
this book SARW and Benchmarks hope to make more visible some of the 
activism that is taking place on the ground in Africa in order to inspire and 
sustain ongoing activism

Hope exists in our actions. Through telling our stories we create hope. If 
we don’t create hope we disintegrate. As activists shared their experiences 
over the five days we felt this hope and a sense of power. We have tried to 
bring this power and hope to others through this book. 

At the end of each of the five days the participants reflected on their 
coming together, their interactions, debates and discussions and the value 
of sharing experiences across countries and communities.

They noted that even though there are differences across countries and 
communities, they share common struggles. They share similar struggles in 
building the power of the communities they live and work in. They confront 
similar powers - the corporates and governments that exploit and oppress 
them, and that operate in a common global capitalist system. Governments 
across the region are dependent on the capital and technology of the 
big corporations, and say they need them for economic growth. Corrupt 
individuals become agents of corporations and assist them in exploiting 
the people and the environment. Experiences of environmental destruction 
were very similar across the communities and countries. Communities 
affected by mining were similarly lacking in capacity to monitor and regulate 
with corporations.

As the activists noted: “The problems we have are similar. When mining 
companies come to Africa they do what they please. Our governments are 
corrupt. They are the cause of our problems.”

Sharing experiences helped to build hope, helped to deepen 
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understandings and to learn new strategies. Knowing that there were other 
activists like themselves made activists feel they could make a difference. 
As participants said: 

Mining is a virus and a serious one but I am hopeful because of 
activists like all of you we can find a cure for this monster.

I am happy to know and understand how other countries deal 
with some of these issues. Things are possible as long as we 
unite and come up with a strategy. We can still make mining 
companies and our governments do the right thing. 

I am feeling sad, but at the same time motivated to continue to 
struggle

We are not alone in this struggle. We are together in this and one 
day we will win

The activists concluded that there was much value in sharing experiences. 
They were motivated to continue this process of sharing, exchanging, and 
giving each other support. 

This is a unique and different learning experience. It is really 
important. We will not know what is happening in other areas if 
we were not here. 

I feel like I am in a university learning about the impacts of 
environmental mining.  

I feel sad and shocked at what is happening in our countries. I am 
happy we have1 started looking at similarities and differences. 
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We brainstormed ideas towards developing a regional network of community 
activists. We came up with concrete actions that we can work on together. 
We agreed that these ideas will be discussed further with other activists and 
organisations in the region before decisions are made for implementation 
in 2017.

1. INFORMATION AND COMMUNICATION 

We should find a way to keep in contact with each other, inform each 
other on our work as it happens so that we can learn from each other 
and give each other support 

Ideas for action 

• Set up a WhatsApp group that links all community activists in the 
region 

• Set up a web/blog site where we can regularly post information 
• Set up a Facebook page to link local activists in the region to the 

larger global network of activists in mining affected communities.

2. EDUCATION AND TRAINING

We should find ways to learn from each other in a more intensive and 
systematic way 
Ideas for action 

Ideas for action in 2017
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• Exchange visits
These would be well planned exchange visits between countries where 
activists could spend a reasonable period of time to learn how other 
local activists are engaging with communities to build community 
power. 

• Internet based seminars
We should set up education seminars using the internet.

• Exchange of education material and publications 
Activists should share education ideas and materials that they. These 
could be shared by posting materials and publications on a common 
regional web page. Where possible we should share hard copies of 
material.

3. REGIONAL MEETINGS 

We should find opportunities for local activists in the region to meet 
face to face for discussion, debate and sharing of information.

Ideas for action 

• Annual Review of our work in the region
We should set up an annual meeting where activists present their work, 
share experiences from action and debate new ideas for community 
activism.
This review should be published in an annual publication aimed at 
promoting regional activism.
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